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Overview of JOGMEC

JOGMEC is a government-affiliated organization to secure a stable and economical supply of natural 

resources for Japan

Established 2004
merged Japan National Oil Corp 

(JNOC) and Metal Mining 

Agency of Japan (MMAJ)

Equity

Capital
1,871 Billion Yen  
(as of May 18, 2026) 

Annual 

Budget
2,221 Billion Yen  
(FY2024)

Numbers of 

Employees
1,147 

(as of Apr 1, 2026)

Overseas 

Offices
13



Mission of JOGMEC

Japan
Organization 
for
Metals and
Energy
Security

Oil, Gas & Coal

CCS

H2, NH3

Wind Power

Metal

Geothermal

JOGMEC

• JOGMEC (Japan Organization for Metals and Energy Security) is an independent government agency 
under METI.

• Our mission is to secure a stable and economical supply of energy and natural resources to Japan.



Organization of JOGMEC



Our offices
• We have 13 locations, one remote sensing center in Botswana and others are our regional offices

Offices with main focus on mineral resources



High Functional Materials
Measures for smaller, lighter, more energy-efficient 

and more environmentally friendly products

Special Steel

Nickel,
chromium,
tungsten,

niobium, etc.

electronic parts
(IC, semiconductor,

 etc.)

Silicon,
tantalum,
gallium,

fluorine, etc.

Carbide tools

Tungsten,
vanadium, etc.

Neodymium
magnet

Rare earth
(neodymium,

praseodymium,
dysprosium) etc.

Exhaust gas
catalyst

Platinum group
(Platinum,
palladium,

rhodium) etc.

Wrought
products

Titanium, 
etc.

Lithium-ion
battery

Lithium,
cobalt,

Nickel, etc.

先端産業において重要性を増す多様なレアメタル

Examples of use of various mineral resources in advanced industries
Minerals needed in  
    vehicle electrification
①Lithium-ion battery

lithium, cobalt, nickel, 
graphite

②Drive motor
rare earth（neodymium,

    dysprosium）

Multipurpose EV
Automated Driving Vehicle

Flying cars Rechargeable and 
storage batteries

AircraftElectric Vehicle

⚫ Technology innovation around green and digital is increasing demand for various minerals

⚫ Specifically, rare metals are essential for batteries and semiconductors, rare earths are essential for motors

※ Base metals such as copper used for electric wires and electronic components are also indispensable for the production of electric vehicles, etc., and demand for them is also expected to increase.

Technology innovation increasing demand for various minerals
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Source: IEA Global Critical Minerals Outlook 2025

Concentration of refined products

⚫ Share of refined minerals by certain country in increasing

⚫ Need to build resilient and trusted supply chains



Japan’s Mineral Resource Policies and where JOGMEC plays

Financial support

Non-financial support

Overseas Exploration 
(JOGMEC)

Overseas business loan insurance/ overseas investment insurance / 
natural resources and energy comprehensive insurance (NEXI)

Resources finance (JBIC)

Foreign investment loss reserve 
system (tax system )

Loan / equity 
participation 
(JOGMEC)

JV survey (JOGMEC)
Development investment / asset 

acquisition investment / debt guarantee 
(JOGMEC)

Subsidy based on Economic Security Promotion Act (JOGMEC)

Japanese government utilizes JOGMEC and several other government affiliated organizations to secure 
mineral supply necessary for various industries

Preliminary investigation
and survey

Exploration ProductionDevelopment

Resource Diplomacy

Technology Development and Utilization (JOGMEC)
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Stockpiling

Mineral Stockpiling
(JOGMEC)



Caremag Project
(France: Rare earths 
recycling and refining 
plant)

Lynas Rare Earths Project 
(Australia: Rare earths)
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Company Name: Sojitz Corporation 

Support Scheme: Equity support 

Objective: To diversify the REE supply sources

Company Name: Iwatani Corporation

Support Scheme: Equity support 

Objective: To diversify the REE supply sources

７

JOGMEC’s Major Oversea Projects

Alcoa of Australia
Gallium Plant
(Australia: Gallium)

Near Perth

Company Name: Sojitz Corporation

Support Scheme: Equity support
* Co-investment with EFA(Aus) and DOW(USA)

Objective: To diversity Gallium supply sources

Wagerup Refinery

Willowdale Mine



15P
Phos-

phorous

Critical Minerals Stockpiling
Designated Mineral Commodities : 35 mineral commodities including rare metals
 * Actual stockpiling is planned and decided by METI, carried out by JOGMEC

FYI: 36 mineral commodities (adding Uranium) are designated as “critical minerals” by METI

Selection 

criteria

・Level of dependence on 

politically unstable countries, 

the expected level of  increase 

in demand in major consumer 

countries, and others

Target days for 

stockpiling

・To be decided in 

consideration of geopolitical 

risks and the importance of 

each mineral commodities for 

the industries

Information 

control

・For economic security of the 

country, information about 

actual stockpiling amounts 

and the locations of the 

warehouses are not publicly 

disclosed.



Overview of JOGMEC’s Role on Critical Minerals

Use of rare metals and rare earths is increasing due to technological advancement 
and tighter environment policies

Increasing geopolitical risk requires diversification of critical mineral supply both 
on exploration and refining

However, upstream development takes considerable time and risk

Need to maintain supply resilience both in short and long term

JOGMEC’s role is to fill the gap between public and private sector

• Engaging in upstream development by taking financial risks

• Strengthening critical mineral stockpiling

• Supporting mineral diplomacy of Japanese Government
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